Structured Faculty Mentoring in Higher Education: A Descriptive Analysis of the Perceptions of Junior and Senior Faculty by Smith-Slabaugh, Jennifer J.
Virginia Commonwealth University
VCU Scholars Compass
Theses and Dissertations Graduate School
2006
Structured Faculty Mentoring in Higher Education:




Follow this and additional works at: http://scholarscompass.vcu.edu/etd
Part of the Education Commons
© The Author
This Dissertation is brought to you for free and open access by the Graduate School at VCU Scholars Compass. It has been accepted for inclusion in






Table of Contents 
Page 
. . 
............................................................................................................. Acknowledgements 11 
... 
.............................................................................................................. Table of Contents 111 
. . List of Tables .................................................................................................................... vll 
.............................................................................................................................. Abstract ix 
Chapter 
1 Introduction ....................................................................................................... 1 
Background for the Study ............................................................................. 3 
Rational for the Study ................................................................................... 7 
Statement of the Problem .............................................................................. 8 
Purpose of the Study ..................................................................................... 9 
............................................................................... Overview of the Study 1 0  
.............................................................. Brief Overview of the Literature 1 0  
Overview of Mentoring ........................................................................ 11 
.......................................................................... Faculty Development -12 
............................................................. Mentoring in Higher Education 13 
..................................................................... Adult Education Theories 17 
..................................................................................... Research Questions 19 
................................................................................. Design and Methods 1 9  
..................................................................................... Definition of Terms 21 
.............................................................................................. Delimitations -24 
iv 
........................................................................................ Study Limitations 24 
2 Review of the Literature .................................................................................. 25 
................................................................................... History of Mentoring 26 
......................................... Professional Development in Higher Education 32
.................................................................. Mentoring in Higher Education 41 
Examples of Structured Faculty Mentoring Programs ......................... 53 
Issues Facing Faculty Mentoring Practice ............................................. 56
Adult Education Theories in the Mentoring Practice ................................. 59 
..................................................................................................... Summary 63 
................................................................................................... 3 Methodology -65 
............................................................................................... Introduction -65 
.......................................................................................... Research Design 66 
............................................................................................ The Population 70 
The Site .................................................................................................. 70 
The Sample ............................................................................................ 71 
........................................................................................... The Instrument -72 
Pilot Test ................................................................................................ 78 
................................................................................................... Procedures 79 
.............................................................................................. Data Analysis 80 
..................................................................................................... Summary 84 
. . 
............................................................................................................ 4 Findings 85 
................................................................................................. Introduction 85 
v 
......................................................................................... Survey Response 86 
........................................................................... Sample Demographics 86
.................................................................................................... Reliability 87 
Research Question One ............................................................................... 97 
............................................................................... Research Question Two 97
........................................................................... Research Question Three 102 
........................................................................... Research Question Four -106 
............................................................................. Research Question Five 108 
............................................................................... Research Question Six 110 
Summary of Findings ................................................................................ 113 
5 Conclusions .................................................................................................... 114 
Summary of the Purpose of the Study ...................................................... 114 
Summary of Findings ................................................................................ 116 
....................................................... Research Question One Findings 116 
....................................................... Research Question Two Findings 119 
.................................................... Research Question Three Findings -121 
...................................................... Research Question Four Findings 122 
....................................................... Research Question Five Findings 123 
......................................................... Research Question Six Findings 124 
....................................................................................... General Findings 127 
. . 
.................................................................. Practitioner Recommendations 129 
...................................................................................... Study Limitations 132 
vi 
Recommendations for Future Study ......................................................... 133 
Conclusions .............................................................................................. -135 
References ....................................................................................................................... 138  
Appendix A . Institutional Review Board Permission Letter ......................................... 153 
Appendix B . Permission to Use Instrument ................................................................... 155 
Appendix C . Survey Questionnaire ............................................................................... 156 
Appendix D . Expert Review Consensus Chart ............................................................. 161  
Appendix E . Cover Letter for Survey ............................................................................ 163 
Appendix F . Reminder Postcard .................................................................................... 164 
Appendix G . Reminder Letter ........................................................................................ 165 
Appendix H . Study Codes for Survey Item 43 .............................................................. 166 
Appendix I . Study Code Counting Table for Survey Item 43 ....................................... 167 
Appendix J . Concept Clusters for Survey Item 43 ........................................................ 168 
Appendix K . Survey Item 43 Open-Ended Responses ................................................ 1 7 0  
List of Tables 
Page 
................................................................ Table 1 : Definitions of Mentor .....................  4 
Table 2: Ten Principles of Good Practice in Faculty Development ................................ 39 
Table 3: Clarion University of Pennsylvania Mentoring Program Goals ......................... 55 
.................................... Table 4: Relationship Between Adult Learning and Mentoring -61 
............................................................... Table 5 : Independent and Dependent Variables 69
........................... Table 6: Faculty Mentoring Perception Survey Subscales . ........... 77 
Table 7: Data Analysis Methods ..................................................................................... 83 
Table 8: Frequency Counts for Selected Mentoring Experience Variables ...................... 89 
Table 9: Frequency Counts for Selected Demographic Variables .................... . ......... 90 
Table 10: Psychometric Characteristics for the Sumrnated Scales . Scales Sorted by 
......................................................................................... Highest Mean Rating 92 
Table 1 1 : Descriptive Statistics for Selected Variables ..................................................... 93
Table 12: Extent of Agreement with Statements Pertaining to Mentoring Experience 
( S ~ w e y  Section 11) . Ratings Sorted by Highest Level of Agreement ............... 94 
Table 13: Importance Ratings for Elements of the Mentoring Experience (Survey 
........................... Section 111) . Ratings Sorted by Highest Level of Importance 95 
Table 14: Value Ratings for Activities in .the Mentoring Experience (Survey 
................................................... Section IV) . Ratings Sorted by Highest Level 96
Table 15: Comparison of Perceptions of Benefits for Mentors and Mentees. 
............................................................................... Independent Samples t-tests 98 
Table 16: Comparison of Perceptions of Benefits Based on Gender. Independent 
................................................................................................. Samples t-tests 100 
Table 17: Total Mentoring Experience Based on Type of Participant and Gender. 
....................................................................... Means and Standard Deviations 103
Table 18: Total Mentoring Experience Based on Type of Participant and Gender. 
.................................................................................. Two-way ANOVA Test .I03 
Table 19: Examination of Differences in Perception Based on Age Group. One-Way 
Analysis of Variance with Scheffe Post Hoc Tests ........................................ 104 
Table 20: Total Mentoring Experience Based on Participant Type and Age Group. 
................................................................. Means and Standard Deviations.. ,107 
Table 21 : Total Mentoring Experience Based on Participant Type and Age Group. 
............................................................................... Two-way ANOVA Test.. I07 
Table 22: Pearson Correlation Coefficients for Sumrnated Scales and 
........................................................................................ Selected Variables.. -109 
Abstract 
STRUCTURED FACULTY MENTORING IN HIGHER EDUCATION: 
A DESCRIPTIVE ANALYSIS OF THE PERCEPTIONS 
OF JUNIOR AND SENIOR FACULTY 
Jennifer J. Smith-Slabaugh, Ph.D. 
A Dissertation submitted in partial fulfillment of the requirements for the degree of 
Doctor of Philosophy at Virginia Commonwealth University. 
Virginia Commonwealth University, 2006 
Director: Dr. Beverly Warren 
Interim Dean, School of Education 
Studies have shown that mentoring is a viable form of professional development. 
Faced with large numbers of retirements and a projected increase in student enrollment, 
the issues of recruitment, retention and revitalization of current faculty are at the core of 
this study. There is little empirical research on the phenomenon of structured or formal 
nientoring in higher education from the perspective of both the mentee and the mentor. 
The purpose of this study was to identify, describe, and analyze the perceived 
benefits that both senior or more experienced faculty mentors and junior or new-to-the- 
institution faculty mentees at a large urban research university received from 
participating in a structured faculty mentoring program. 
A nonexperimental, descriptive study was designed to explore these issues. The 
method used to collect data was a survey questionnaire. Utilizing both descriptive and 
correlational statistics, the most notable findings revolved around the significance of 
sharing aspects of institutional culture by older, more experienced faculty members. 
Independent samples t-tests performed on ten subscales by participant type were 
significant at thep 5 0.05 level. Specifically, mentors gave higher ratings for Scale 3, 
Institutional Culture and Scale 10, Value of One-to-one Activities. Mentees gave higher 
ratings for Scale 5, Psychosocial Compatibility elements. 
The findings also indicated that women gave higher value to the personal, 
psychosocial aspects of being involved in the structured mentoring program than men. 
Women gave higher ratings for Scale 5, Psychosocial Compatibility and Scale 8, 
Psychosocial Compatibility and Activity Elements. 
Correlations for faculty members years of experience at this institution as well as 
their total years of being faculty members in higher education found faculty members at 
the current institution with greater years experience was positively correlated with Scale 
3, Institutional Culture (r = .33). Total faculty years in higher education was also 
positively correlated with Scale 3, Institutional Culture (r = .40) and Scale 10, Value of 
One-to-one Activities (r = .27). The findings also suggest areas of emphasis 
administrators might use in designing and implementing faculty development activities 
.that involve formal mentoring by more experienced faculty in order to obtain the greatest 
benefit for all participants. 
Chapter I 
INTRODUCTION 
The age-old practice of mentoring is being influenced by the new forms of work, 
technology, and learning. 
In the past two decades, 'mentoring' has become a 'buzzword' in many 
sectors of society including the field of higher education. Whether one is 
a student, a new faculty member, staff person, or administrator, one is 
advised to seek a mentor (Sands, Parson, & Duane, 1991, p. 2). 
Traditionally, mentoring between a senior faculty member and a junior faculty member 
has occurred "naturally" or "informally" as a way to perpetuate traditional academic 
norms and values (Schuster & Wheeler, 1990). Today, both natural and structured 
mentoring occurs in the field of higher education. 
Professional development (also referred to as career development) is a field 
devoted to enhancing skills and knowledge in one's profession. In the field of higher 
education, professional development is commonly referred to as "faculty development," 
and it has been an important topic in the literature on U. S. higher education since the 
mid-1 960s, when higher education experienced a surge in enrollment (Schuster & 
Wheeler, 1990). Currently, professional development is experiencing resurgence 




























































































































































































